
Long Shutdown Integration Meeting 

August 30, 2012 

F224-225, 10:00 a.m. 

AGENDA 

 

 Intro, Risk Analysis     F. Pilat 
 

 LSDD Report      R. Lauze 
 

 Schedule, 3-months Look-ahead   D. Napier 
 

 Halls, Post-flood Assessment and Plans  W. Akers 
 

 Updates: 
- Cryomodule Maintenance    M. Drury (Not Available) 
- Klystrons Maintenance    B. Merz 
- TLA Operational     J. Preble (Not Available) 
- CTF/TLA/CMTF Operational   E. Akers 
- Cool-down Planning     W. Oren 

 

 Around the Room 
- 12 GeV Accelerator     L. Harwood 
- 12 GeV Physics     G. Young 
- Physics      R. Ent, J. Gomez, W. Akers 
- FEL       R. Legg 
- Operability      S. Suhring, A. Freyberger 
- Commissioning, CASA    M. Spata 
- Engineering      W. Oren 
- Facilities      B. Sperlazza 
- ESH&Q      M. Logue, D. Owen 
- PMI       P. Collins, K. Krug 
- Integration      D. Napier 

 

 Next meeting       (F. Pilat)

 
 
 
LSD Schedule Status
LSD Deputy Report
Hall Damage Report
LSD Risk Registry
Klystron Recovery- Shutdown Plan
Notes 

http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/Klystron Recovery- Shutdown Plan_Merz_8_30_12.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/LSD Risk Registry rev2- Detailed Analysis updated_Pilat_8_30_12.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/Hall Damage Report_Akers_8_30_12.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/LSD Deputy Report_Lauze_8_30_12.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/LSD Schedule Status_Napier_8_30_12.pdf
http://www.jlab.org/div_dept/directorate/proj_mgmt/lsd/Meeting Minutes_8_30_12.pdf

